
 
 
 
 
 
 
 

Decision Science Forum Agenda – May 3rd 2018 3pm CEST 
 

 
The Decision Science Forum is intended to share knowledge and experiences 
amongst maritime professionals, to stimulate debate, discussions and generate 
common ideas and understanding. Each presentation covers a specific topic, applied 
to a case study in a real existing port. By participating in the forum, you can share your 
findings and ideas, learn from other experts in the field, and learn new insights on how 
to improve port capacity & performance! 
 

Topic Speaker 

New customer/terminal 
“How can we service a new customer at an existing port, and what impact does this 

have on existing terminals” 

Rienk Bijlsma 

Improving port capacity 
“What is the impact of dredging, traffic rules & ship handling on wait times, berth 

occupancy & ship turnaround time” 
Aubin Macquart 

Port outlook 
“Both short & long term outlook on port capacity taking into account cargo volume, 

ship dimensions, weather” 

Aubin Macquart 

The cost of port waiting 
“Revealing the cost of waiting, the cost drivers, ways to compare ports and how to 

save money!” 
Rienk Bijlsma 

Questions  


